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top 10
happenings

. Engro Corporation being named “The
most preferred graduate employers in
Pakistan, 2011” by engage consulting.

. Engro Foods' Global business unit
acquires Al-Safa- Halal Meat business
in North America

. Engro Eximp's rice plant starts
operations

. Engo Vopak tops the list at the Vopak
Asia Awards 2010

. Engro Foods announces an initial
public offering of its shares

. Engro Rupiya Certificates declared the
best transaction award of 2010 by CFA
Association of Pakistan

. Engro Fertilizers declare Commercial
Operations date on June 24

. USAID grants Engro Foundation $1.5M
for its value dairy chain project - WELD
(Women empowerment through
livestock development).

. Engro Corp awarded the KSE
top 10 companies award for the
year 2008-2009.

. Engro Foods wins the Best
International Outdoor campaign award
at Outdoor Advertising Convention -
OAC 2011, beating out competition
by Coke and Avery.




outside of engro

there Is something
albout engro

Engro reminds me through its efforts that, despite
all the troubles we have as a nation, there are
iIncredibly intelligent, dedicated and sincere people

In this country.

Farooq Tirmizi- Head of Business News, Express Tribune
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Not many companies have the vision or
the capacity to set off to change the face
of their nation’s economy, but Engro
Corporation’s entire business strategy
seems geared to do just that. It is perhaps
recognition of this ambition that Engro’s
successes are often cheered on even by
those who have nothing to do with the
company directly (that certainly being the
case with this scribe.)

Every single one of the seven business
lines has an impact on people’s lives far
beyond the company’s bottom line and far
more consequential than just the capital
gains on a stock holding (though that is,
unto itself, very important.)

Keeping promises to the farmers
Perhaps the best known is Engro Fertilizers
company’s oldest business line that has
become an integral part of our rural
landscape. The importance of this line of
business is perhaps easy to overlook as
agriculture is the single biggest employer
in the country, providing livelihoods to nearly
half of Pakistanis.

Providing cheaper, locally manufactured
fertilisers to farmers is critical in improving
the productivity of the rural labour force,
which in turn, is the only way one can
hope to raise their income levels.

outside of engro

Engro’s management seems to have
understood the importance of this sector,
both in terms of profit potential for the
company itself as well as the broader
economic impact it has on the nation. No
other private sector organisation has raised
a $1.1 billion for a project that has such
a direct impact on the lives of nearly half
the households in the country, and done
so despite several obstacles, including a
chronic gas shortage.

Building credibility

[t is this sort of action, that helps build the
company’s credibility in the eyes of the
public. When people see Engro executives
going on television and saying that the
company is not afraid of investing large
amounts of capital in Pakistan, they also
see that such statements are backed up
by Engro’s actions. It is not often one sees
this in Corporate Pakistan, and the
Pakistani public, long suspicious of
financial success of many businesses,
appears to have noticed.

There are very few companies in the country
that would have been able to pull off
launching a Rs. 4 billion corporate bond
and selling it directly to retail investors. Even
fewer would have been able to do so again,
and none but Engro could have pulled off
doing so during the same year as the
company is launching three initial public
offerings for shares in its subsidiaries.

Engro’s success in the capital markets is
a testimony of the faith and trust the

company has built with the Pakistani public,
far more than any other company. Investors
| have spoken to as a business journalist
may have some questions and concerns
about particular aspects of the company’s
growth strategy, but none expressed any
doubts about the company’s integrity. That
extraordinary confidence is a rare thing in

Pakistan, and one hopes the company is
able to live up to it.

Revolution in Foods

One of the most exciting ways in which
the company is changing Pakistan’s
economic landscape, however, is through
the Engro Foods business. While the
fertilisers business helps raise productivity
by providing cheaper inputs, the foods
business gets directly into the agricultural
supply chain and attacks some of the
most glaring inefficiencies that negatively
impact both consumers and producers.

Engro is not the first company to set up
a nationwide supply chain for its milk
production units, but it certainly seems to
have done it better than any other firm.
Providing chillers for the milk (which
reduces wastage tremendously) and
providing instantaneous payments to
farmers has made dairy farming in Pakistan
a highly profitable business.

Engro’s success has sparked imitators in
the milk business, who seek greater
returns through investments in technology
and better production techniques. Given
the fact that the livestock sector provides
employment to about one-sixth of the
nation’s poorest people, there could not
possibly be a more direct way to alleviate
poverty in Pakistan.

But Engro’s ambitions seem to stretch
beyond livestock and milk. Engro Supply
Chain and Eximp are now entering the
highly inefficient market for rice, and focusing
on a process called disintermediation:
which involves removing middle men from
a logistical chain to improve returns for
producers while simultaneously reducing
overall prices for consumers. The economic
impact of this strategy will be felt in lower
food price inflation rates in the years ahead.

Energy, and gas imports

Engro’s foray into energy, and its plans to
begin imports of liquefied natural gas (LNG)
are perhaps one of the most direct
examples of what is viewed by many
outsiders as the company'’s core
philosophy: “See a need, fill a need.”

The nation’s energy shortage is evident
to anyone who has had to sit through
hours on end in the blistering heat with
no electricity (i.e. everybody). But Engro,
despite not having historically been part
of the energy business, made a conscious
decision not just to enter the market, but
to do so by utilising resources that had
hitherto been going to waste.

It is this sort of innovative thinking that
endears Engro as a company to anyone
who observes it, even for those of us that
have no direct involvement with the
company. It may not be state-owned, but
we like to think of Engro as a ‘national
champion’ that we all want to succeed
because your success is good for the
rest of us.

A personal note

As a journalist, it is often my job to write
about and put up stories on the gruesome
violence and bloodshed that far too often
plagues our society and nation. Working
in a newsroom for several hours a day
with that sort of depressing information
can be difficult.

My solace in those times has been

working on stories about Engro and other
companies like it: you remind me through
your efforts that, despite all the troubles
we have as a nation, there are incredibly
intelligent, dedicated and sincere people
in this country who are not just trying to
do the right thing, but also succeeding.
My sanity would like to thank you.
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lead story

oower 1o the people

This is how
we do it - the
engro way

By: Hussain Ali Talib

When it comes to Engro, most people
usually think of the fertilizer and foods
divisions, and the success of a desi
organization that has set itself global
standards, primarily because of a senior
management that is made up of the best
Pakistan has to offer. Many people aspire
to be part of Engro based on just these
few elements that they perceive from the
outside. However, once you're on the
inside, you realize that there’s a lot more
that makes Engro what it is today!

The real energy for our growth

stems from the people throughout the
organization, who despite their distances,
both geographical and business line,
instinctively pull as one towards a
common goal. Over the course of this
feature, | have had the opportunity to
interact with a few leading examples of
those who personify Engro’s desire to
enable excellence in all that we do.
These are their stories.

Engro Corp. | July - Sep | 2011

06




lead story

With great
automation,
comes great
success!

With the commercial start of Engro
Fertilizers’ Enven project, one of Engro’s
most awaited projects is now online. It took
huge and concerted efforts to make this
monumental task a reality, with numerous
contributions from within the organization
and outside. However, many people will
not know that another Engro affiliate,
Avanceon, developed one of the most
integral components of this huge project.

Engro’s new Enven facility is not only
the world’s largest single train ammonia
urea plant; it is also the most automated
facility of its kind in Pakistan. All of the
plant’s operations are centralized around
one single automation centre, the
Integrated Control and Safety System,
which is basically the nerve centre of the
entire plant. The complexity of the
automation and the magnitude of its
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deployment is certainly a class apart, and
is testimony to the expertise of those who
developed and commissioned it.

Enven’s automation system is the handiwork
of an Avanceon project team which worked
for nearly two years on the design and
testing of the system, all done according to
the international standards of Snamprogetti
Engineering. Honeywell was awarded the
Control and Automation project, and chose
Avanceon as the local development partner.
Once the development and design of the
system had been completed, the project
team spent five months testing out the
system at Snamprogetti's simulation facility
in Milan, Italy.

This project has achieved a number of
firsts within Pakistan’s automation industry.
[t is the largest system of its kind in

Pakistan, and the first time that such a
system had been completely tested and
deployed by a Pakistani team. The Enven
plant is the amalgamation of numerous
technologies sourced from across the
world, and a number of international
service providers came to Daharki for the
deployment of their systems. However,
such was the level of expertise at
Avanceon that Honeywell chose to
outsource complete deployment at project
site to Avanceon waiving off the need to
have any direct oversight into the project!

In all, the Avanceon project team spent
12,000 skilled man hours on the job, not
only developing this unique system, but
also developing their own skill sets and
the confidence in their own ability to deliver
on projects of such magnitude!

Getting to the root of the problem!

One of the best aspects of working at
Engro is that you never reach a point of
complacency. There is always an ongoing
search for a more profitable or more efficient
way of business. If there is a better way of
doing something, Engro is sure to find it!
That was exactly the approach adopted

by the rice team at Engro Eximp, which
has set up the rice procurement and
processing facility in the heart of Muridke,
Punjab. However, when it comes to
procuring rice, Eximp is not satisfied with
just getting the best growers on board,
they actually want to ensure that those

lead story

growers have access to the best inputs so
that they can produce premium quality rice.

When the Eximp team set out to review
the quality of rice available, they realized
that one of the fundamental requisites
was for good paddy, or rather the rice
seed, the right quality of which was not
available locally. To counter this, the rice
research and development team set out
on a backward integration initiative to
establish a seeds division which could

procure the right kind of paddy and
distribute it amongst their contracted
growers, who would then use these seeds
to provide the quality of rice that met the
standards expected by Eximp's
international customers.

It took ten grueling months of negotiation
with regulatory officials to acquire requisite
approvals and to navigate a path through
the red tape, but the Eximp RnD team
managed to overcome the hurdles just

Big hearts, bigger achievements!

Engro Fertilizer's Enven story begins on
April 4, 2007, the day the Project Team
was formed, with the straight forward task
of building the world’s largest single-train
ammonia urea complex. Over the next
four years, this team grew exponentially,
with 250 Engro employees, 55 expatriates
and over 7,600 Descon staff working on
the complex, clocking in a number of
records in the process, including the
world’s tallest prill tower, 29.8 million injury
free man-hours and transport of some of

the heaviest equipment by road in
Pakistan, to name just a few!

Today, the 125 meter urea prill tower is a
standing symbol of the passion,
commitment and teamwork of the many
individuals who have put Engro Fertilizers
on the global map. With a total of 51.6
million man-hours going into the project’s
construction, Enven has become the
assignment of a lifetime for all those involved.
With 30,000 tons of equipment going into

with their passion and dedication that
made the difference.

Following regulatory approval, Eximp has
now partnered with Rice Research Institute
and Punjab Seed Corporation to set up
the first seed procurement and distribution
business of its kind, ensuring that the rice
procurement business meets Engro’s
standards of quality from the moment the
seed is sown to the day it is delivered to
the customer!

the making of Enven, the magnitude of
the project ensured that it was going to
take an extraordinary team effort to procure
equipment from across the world; transport
it all the way to Daharki and assemble it,
and all this according to schedule! The
Project Team is the first to acknowledge
that credit for this extra-ordinary
achievement extends far beyond just those
who put together the plant at site.

The success of Enven was a result of the
coordination between various functions

across the company, with foremost being
the purchase department who coordinated
the acquisition of the needed equipment
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